














2025 WAS A GREAT YEARTO BE A SENTINEL ATHLETE!
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: Sentinel football returns to Section VII
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Boys Cross Country. Class C Champions
Finished 5th at States

Aubrey Hayes Girls'’ ﬂ Y ) : , b Indoor Track Isabella - Section Champion
Cross Country State , in hurdles, Noah and Cooper qualified
Qualifier Unified Basketball for States

Outdoor Track Team

did ui el S L R | | ' 8 D ' Golfer Noah Wells
i — e Division 2¢CVAC/ 2nd Straight Section 7 (with dad Jay Wells}
States to Division 2 CVAC/Section 7 Class C Champions Class C Champions and Made it fo the Final 4 off to States!




A Message

from the
Superintendent

It's hard to believe that it has been
almost three years since | became the
Superintendent of Schools. There are
so many great things taking place in our

school and community, that time seems to

fly by. Our students and staff continue to work hard in all areas, and
we continue to provide as many opportunities to our students as
we can. We continue to send our graduates to the workforce, the
military, trade schools and top notch universities all over the country.

Our extracurricular activities continue to provide fremendous
opportunities for our students after the school day. Whether it be
the newly formed ES Student Council, Sentinel Athletics, Drama
& Music,our Art Clubs to name just a few, our students and staff
seem fo rise fo every occasion and excel. We have participated
in and will continue with our Districtwide Sweethearts & Heroes
program that has impacted all of the students in the District. This
program focuses on relationship building and the social emotional
well being of ourkids.

Itis also very exciting to see the completion of the Portico project
atthe Jr/Sr High School. This was well worth the wait and looks
outstanding. Many thanks once again to our taxpayers and for the
generous donations that made this possible. There are of course
challenges that we face each and every day in our school, many of
them are related to several unfunded mandates and the constraints
of the NYS Tax Cap. Our staff adapts well to these challenges
and we have been able to overcome the adversity that we are

sometimes faced with.

Scott Nephew

Superintendent of Schools

Sl

¢ )
- H—

SWEETHEARTS&

HEROES

On Thursday, March 26 from 4-8pm
nine people donated their time fo guest
bartend at the Paper and Pencil restaurant:
Kate Crammond, Kendra McCoy, Riley Manso,
Melissa O'Riley, Shaundra Yaw, Eric Rich,
Jim O’Brien, Nate Belanger, and Bob Porter.

The primary event organizer was Melissa
O'Riley, who firstlearned about the Sweethearts
and Heroes program in Ticonderoga at a youth
leadership summit in Albany, last Spring. She
was made aware that the program was costly
and this is where her guest bartender event
idea occurred. She primarily organized the
event with the assistance of Kate Crammond.
The drink special was the “Sweetheart and
Hero,” a beautiful shimmery purple berry
cocktail. The crowd was large and generous
in their donations, also some donations were
made by people that were not able to attend
the event themselves. It was a great night and
so much support and success was shown for
the program.

This is the fourth year that the Ticonderoga
Central School District has been collaborating

with Sweethearts and Heroes to help bring
some vital human skills to our kids. The main
focus is to educate our school community on
the impact of hopelessness, build empathy and
compassion in our youth and develop young
Sweethearts and Heroes to promote bystander
empowerment through leadership roles. Many
of our active high school members will tell you
that this program has provided them with a
sense of purpose, confidence, empowerment
and all around given them opportunities to
participate in meaningful experiences that they
otherwise would not have had the privilege of
doingin high school. A snapshot of some events
being a 3 day youth leadership summitand 5k
Spartan race on Killington mountain, afull day
Community day eventthat collaborates our high
school and elementary school students, evena

Portico Update

Being a Ticonderoga High School graduate and a School and Alumni Board Member, | am very
proud how well the Portico restoration turned out. The Portico is what makes our high school look
so majestic. Right now, itis 99% completed. Inthe spring the contractor will complete the punch
listincluding lawn restoration and touch-up painting. Now this beautifully restored architectural
masterpiece, supported by columns and so aesthetically pleasing, will continue providing curb

appeal at Ticonderoga High School for years to come.
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Photo by Todd Condon

polar plunge in Lake George Village to benefit
the special olympics. At the high school level
approximately 30% of our building participates
in some aspect of the Sweethearts and Heroes
program, some at different levels than others.
Many students will advance in the program
as they get older, depending on their desired
involvement and age appropriate readiness. All
of our participants are signed up to join circles
2-3 times a month, this is an event that allows
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them to develop social and communication
skills while also building empathy for others
that they don't normally have the opportunity
to intermingle with. When students are ready
they are invited to be BRAVES trained, which

gives them the skills needed to work with our
elementary students and teach them about
bullying and how they can “jump into action,”
if they see a peer in need. They act out small
skits that the kids come up with to demonstrate
certain bullying scenarios and practice what the
“superhero” can do fo help, a practice we know
as “bully drills.” This year we have been able to
expand the program, being that we have Pat
Fish (Community Ambassador for Sweethearts
and Heroes) in our district every Thursday to
help support all of these happenings. We have
spenttime the lastfew months doing circles with
the 4th and 6th grade students, more recently
circles led by our high school students. Most
of which participated in an additional training
to be equipped to lead circles, rather than just
participate inthem.

This program has a huge impact on our
school community. We are still new to this but
can you justimagine being able to grow this
positivity over the course of
10 or 20 years even! The
elementary kids that started
doing bully drillsin 1stgrade
will be raising their kids and
teaching them about hope
and all of the things they can
do to help themselves and
others. With the growing age
of technology it is vital now,
more than ever, that we are
teaching social interaction
in school. We are giving kids
an opportunity to practice
open discussion, somefimes opposition,
sometimes discomfort or even vulnerability
but mostimportantly they are learning healthy
ways of managing normal and common human
interactions in a safe space.
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